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	Aalborg University
PO Box 159
9100 Aalborg

Case Officer:
[Name 1] [Name 2]
Telephone: [Tel.]
Email: [Email]

Date: [Date of letter]
Case No.: [Case No.]




	Minutes of the meeting in the OHS committee on Click here to enter a date. 



Participants: Click here to enter participants/permanent members.
Unable to attend Click here to enter permanent members/participants unable to attend.
Other participants: Click here to enter other participants/case officers. Please specify which items other participants took part in. Also remember to enter the minute-taker here.
Specific to meetings of the Academic Council: Specify how many voting members are present. And whether the council has a quorum. Other forums delete this line.
1. Were the previous year's goals achieved?
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2. What will be the focus of the coming year?
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3. How should cooperation take place?
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4. What are the new goals for the working environment?
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5. What other inputs are included in the discussion?
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7. Competence development plan
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INSPIRATION QUESTIONS (deleted when minutes are written)
e Special challenges: What experiences have you made - even when it has been difficult, e.g.
reorganizations, savings, staff reductions etc.
¢ Did you reach the goals you set? If not, what prevented us?
¢ Did we have the right skills / knowledge, resources in relation to the work environment challenges
we faced?
e Communication in the committee:
o did we conduct too few / too many meetings
o how is the communication between committee members and chairmanship / secretary and
staff ?

iNSPIRATION QUESTIONS (deleted when minutes are written)
* Does the department/unit face specific challenges, for example in the form of new tasks,
relocation, indoor climate, etc

INSPIRATION QUESTIONS (deleted when minutes are written)
e Should we meet at fixed intervals in the coming year?
* Do we have the right proportional OHS organisation?
* Do the OHS groups have the necessary time and means to solve their working environment tasks?
* Should we involve other staff members in activities where the working environment is on the
agenda?
* Whoisresponsible for continuously following up on whether we are on the right track?

INSPIRATION QUESTIONS (deleted when minutes are written)
e What(measurable) goals do we want to set for the areas we selected to work on in the coming
year? Be as specific as possible.
* What will we work on across the university and what will we work on locally?
* How do we ensure the best conditions for achieving our goals?
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INSPIRATION QUESTIONS (deleted when minutes are written)
¢ Include any input from action plans, local knowledge, management feedback or anything else that
may be relevant.

INSPIRATION QUESTIONS (deleted when minutes are written)
See the organisation plan on the website of the Central OHS Section and verify/approve the
members. (Arbejdsmiljoe.aau.dk/udvalg-politikker)

(deleted when minutes are written)
Preparation of a competence development plan to ensure that we have the necessary competences
for the working environment in the coming year

You must draw up an annual competence plan for the entire OHS organisation, and the plan must be
documented in terms of the annual working environment discussion (fill in the form below).

OHS representatives and OHS manager are both entitled and obligated to complete mandatory
training in 3 days.

In addition, you must provide additional training for OHS representatives and managers as follows:
¢ Within 9 months of training: provide 2 days of additional training in relevant occupational safety
and health area
* Thereafter, annually: provide 1.5 days of training in relevant occupational safety and health area
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